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1. MPEATOBOP

A ECOr TP RIS TOHEL Cor ar el i
CRCTTOCTITe, DU DICP G LT r?'él|'lil5|[L"
AHCGEMAHN RO TUROEROTO padoTere, 1990 Geine
TCSUIIE B DI M TNIUT Y e, (RIS, B 51 QIS
B RO v ITOCTARYEAL TR 53 DIOETA ML
Hpante i, IPITTATCIIV L e, EHETITRT
siere e sana ta Llapiiesra vopaes i
Penyimma Mukeponaja, Co Toa ¢ cosnmicH
CRCHOTUTS W SRS R O TIPURCTL 5A HJIHUT
pafiorreine L Kime gy T 10 T, AR THEHDUTHTYE
RO IO OO [RTIPIBCHE RO ORIGL TOHEL e T
CUTML] IV B HE D T ILTe PONHIE T TR G
TR TR WU A TR 1 MO LA e T TN
MUTEHE B BRIV DT Fhox Pusonr 10 [UnTa CoiHHE
HATIOPITS B AEGSRMANITTE 11 BpadoTeanTe o
VOMUPHI KOH CTRYRTYRERY DI T VEA L 138
AT R TR HA GRS S GBI KeHCR N
PTG, M’y KON D 3UReHeT R
|<'||1|.11|‘:_|<'|_ NP REUTHBROYT 41 TS HBOT A PHHCKI
ey, pockTer i eneresoT MAKIIFC -
Makeponekn Llapnpern Muhopsarnien Creras o
pgirer T ns 1 Bes LLaprickn son.

Heneanirenan Tlapucisara virpasi
||{1-;_"|'::|_i;|_|[|:1 L SO RHTI L0 r!l|‘.l'i."_.'l,]I'3I‘|I:!Illll'['L' H3
DA HIETE AR POy IITas il oo IHOTOd kAT
ST PRITICRITI L 1 H OO P TREOBCRINT
P T b, COUTO RIS B e 0P T
DR R Y TRERC TII0DETe TERGRE 1
BLLIDHO R T HI T CROEIOATCIINT PIE T pecel. {)“-'-'_I Ipance
HiL OasICIOL JTCIT Y B0 e iR Y TR
]|p|_:'|'i;'|'ni31_.'|i.'¢|_1'Fcn el Hi TNCTOH R
PO I B, e CHRer i I HIECRTA L'.'I}'}ﬁ':-?'ll.
PYEY ICTO TR 1 s CyBje TITS KO MIEYCTRR i,
TPEGEI T OUITTECTROT, 3 0ECICT CYa aj]
PEEAIIATLOT 108 KO0 0T Cu o[ PO In 10 (i
PCIEEREEL Bpafomeiinrre npoiesm]a o ro
CILPEACVEAT CBROCT BILCOED BFRG 11
P CHOIETTITE 1 ETGK, ofesBeIvERjEn
PEATITETL ORI OJIrCEaIOCTE 35 R HE L
e DMIAT $UEOC TR . HC'I':]I‘.FIL‘?-[CIEU G IO
CTPEFTCITRIOT [0 0 pacane]. co koj Llapiniceanrs
VIRl L NI [T L ocifkace U]JJ'JIHH'!'rHUr_i:I
CHPL U TR PRI, B SO RIS B0 HOCTHITRAT,
DreKY DR o 51 copaloTR, o areRT 22
THOHOSTE ROy OTTECHY il et Hal 'I‘['}F(J'I%I-E_i:l'l"é'l IR R A RITR]
HIL IEYCTRIT .

I apck ] reos T0TO BIRE VIR AEHOTY Paudiori
KOM T MO L Ce HAlIPaRaT 18 HOCTHIHAT, Jag CFy
YOI KD HHATE A0 OB CoHHa H
NPT T BY BT IPCIEEEHE B s OCTHHATIHTS
VOICCHILM O] HATIE T OOEYR VB, Chia ja
TR AR BT u|1|'|<:;|,x:.'|ﬁ<'| HOCTIOCOIEOCT i

1. FOREWORD

II previous years required, due o
circumstances, day-1o-day enzagement, 1996 was
ayenr for examining, analvzing, and also
establishing the base Tor further changes,
adjustments, development and modernization of
the Maocedonian Custems Admimstration. With
this in mind, we set up a base ™ directiions for the
future™. As g resulr, this vear's activities will be
mizasured in coming years, and ibwill probably
tuke lomger o properly assess and evaluate them.
Steps were taken for the structural adjustment of
the service, 1o prepare Tor the implementation of
new legislation: Customs tarift law, by-Law Tor the
Single Adminisirative Document, implementation
o the Macedonian Customs Information System -
MAKCES, and drafting ol a new Customs Code,

In addition, the Cestoms Administration
permanctly Tuced e challenge of change, as o
resilt of a liberahzed foreign trade regime., the
coonommic environment, global processes and
national economic nterests. This change was a
challenge, o pericd of permanent adjustiment, net
only for Customs, but also for industey, trade and
society, |am satisficd in the way we respondead 1o
those challenzes. Stadt continued 1o maintain a
bzl level of professionalism and care, nol
neglecting basic responsibilities and duties. At the
same time, we adopted o strategic development
plun, determining how to make the crganization of
Customs more elficient, customer-oriented,
devoted W partnership and cooperation, and
facilitating trade and supporting industry.

Even though there are sull many things 1o da,
I am convinced that our efforts this yeur will be
also o challenge 1o ather participants. This shows
our cornmitment and capability to be an elfective
and responsible service, accommedating further
changes 10 customs procedures regquested by our
partngers.

Clur permanent commitment., in the connng
period, s 1o provide the best quality service te the
community, indusiry, and tade, with an ahility for
quality, tnevation and capability Tor adjustment
and changes, To serve beter, we shall expect
honesty, readiness and high standards of
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professionalism and responsibility, as well as
understanding and cooperation for future

activities.

Ilija lloski

* :

2. REPUBLIC OF MACEDONIA - THE
LANGUAGE OF ARGUMENTS

Area. Macedoma is a European landlocked
state of the Balkan Peminsula. It covers an area of
25713 sq. kme Iuis surrounded in the Nodh by the
FR of Yugoslavia, in the South by Greece, in the
East by Bulgaria. and in the West by Albania, “The
lengih of the border 15: with FR Yuzoslavia 232
km,, Greece 262 kme, Bulgaria 105 km. and
Aldbania 191 km.

Climate. Macedonin has a Mediterranein
limate, with cold and moisi
winters an and drv summers. The average
temperature in Skopje is - 0, 1" C in January and

231" C

continental Lype

History. Towands the end of the VI and the

bezinning of the V11 centurics. the temitory ol

Macedo s inhabited by numerows Slav tribes
conshiuting semi-state formations, the Slakvins,

1 Wi

which were a kind of economic and pohnieal
conununities.

[y the mddle of the IX centuey, Macedoniun
Slavs adopted Christendom.

From Y76 10 1118, Macedonian Slavs
estabhished Macedonia, which represented the
wil Empire - the lareest Slavic
Balkan state. Within the Empire nself. the Ohrid
Archdiocese was established

From 1013 te 137 1. Macedonia came undes
Byzuntine. Bulganan and Serbian rule. From
1371 wo 1912, Macedonin was a provinee of the
Oreoman Empare,

In 1767, following insisting requests from the
Carigrinde (Greece) Patrinrchate, the Sultan
abulished the Ohrid Archibishopry after
centuries of continuous existence and work,




Ao Hi AR OICKIGT CI0BCHCRN HApojL. T
;.'-15:.-'”;4 A C T HCK O HALFETHAITEO IR, EU
Herormara gpors ([ET5 - THED) magenomnekmor

T o] KpreHal IR E!L‘Jl:,'i'innljll CO L12T Ja fl‘.lt‘)pim[pzl
MARKLEHCR L AL, JIOTET TR YOTHRL Sl
Yy 1 Marenonnjaon no TS0 ropmaa
epoprpan Hnmpesen Bt sa Makeponja.
LRSS roppan oo ocaopa TR0 - BMPO, mode,
HALIHOHTHO - PPeBECTTY IO T HO TR T R
::u'|'_||"‘|.1|:||:'+"|.1|,1|__1'1| }{::-j;_l (v l._‘:-npl..‘:l.'i TEEL IR
AETOHOM ] B Makepeminga, 1903 rojmna oo

E 1 To ﬁ:ﬂ}r]”[CHEKU'I'U BOLTHEFS O 11001
Magconnja no ce ocnobonr on Typekara
RG] M1t GO ORI ARTOHOMER

R FA TLOTECR L T AL

L1 2 ropsea Cpdige, Byeapiga, Fponja i
Lliaa Do chny i Sopvs i kajinn nporim
Twprsa i noteniin i Be I T CEROICEN 1

1913 roynne oo ByevponmeT sp ¢
wwsppaeaa noje s ia Makegodaja v TR e
Bapnapess (o npamagiaan i Cpdiga ), Erejoen (n
A ga Cpopja), Dhnpaoeki (i nprosgiaa g
128 By ).

A Muoregonopre no Tvrocaasnia (Cpiga),
Bveapmja o Cpopja nepaonor ety T9IR 1 1941
Dunne B bOS 1080 LA E TIPMITIICR,
HCHMELTLG 1 KaoTonig i renaoranja. Too
FICTE) Tar ki ST 0 T ] L TIOB I KORai s,
CTHLA G WO YTRIL

1925 - 1937 roppaa BMPOY - afenmnera,

T vERA e e nenofonns Mageioema oo
IR OCchEA MAKSOHCKD (R,

3 Areage Hit H'l'u[l:l'l'él CHTURD Bt"jﬂll B
TRl IC [OE I e PRrsEIn TN ITOIR OISO BOUTAHKL, cu
CUOLE CONCTROHD ROJCKI KO0 e VST Bo
Gopfara IPOTHE PIIIIEOT, ji ocaoboH
Mlatca ponmiga 0omoTiEL YOCCTEYEIIG B Gopime
PEMATEE KETIICRORT s Ha TUPALTOIET
[T RH TS I8 I ) J VIR |-1j .

Fla [lprero swemanme i ACTTONM (2 asryer
1944 Gurne npaornaceirs Makeponckara peiyiianen
P CIOTTOIEHE ST Cosriimen e i CO R

TTor ooman core LCIEe 10 PIJL 1 RO MUK 1
BTV MR

Fla OROR 1991 pooneea Muasemoannia oo
| HTY A S I EIT CVBCPLIITET 3
CHRGCTOTHOCT, Bl Koj rrracame 73% o
PEFIICTRRPHOT T TEe, 8 0J1 155 95,
PITHEIEL B EORICT B CYBC P 1 COCTO
Mlacesronngie Ha L7 0L T99T ropn Senie ponecen
o Yo e jo nperaacs Pervioeia
P it KK CY IO 1 CHMOCTU i IR,

[l DE04.1993 ropnaa Makeponnja crann T81-
i e EER s OO H .,

Jpacaeno ypeaymame. Bps ocaoi s
Pothepennyaor appesai s ccrrresg [99]
CONEITIL, ] RITCOR OO SO DRED TCI 150 BOBLT
npkata, e 17 moesspee TR rogumis ro poreacn
FUORIOT Y OTan oo e Lo |||.|UK-'|:i|?l”|F‘3'i'|
cantoeTopEocTa B Penyhonka Mok o,
Mpanmiams WiaeT @ Nofeei i SEoHOAEHA,
HRTH R TP R R A Hocwren na LR ORI LT
wraer ¢ Cobpanaero wa Penybanga hlakcnonmia
RO 4 CIIEIOoNG B e cooTaicio o 120
NP TN ERID MuecT,

Bonarra ¢ wocHTed Ha FUSTRVIIE T a3 BTICeT

The 19" century saw the national and cultural
regeneration ol the Slavie Macedonian peaple.
The Macedonian national name appeared. In the
course of the Eastern crises (1875- 188,
Macedonians organized teo uprisings in order 1o
censttute the Macedonian state, proclaimed two
constilulions to provide for the pelitical
organization of Macedoma and formed an interim
spovermment § LER0) In 1893, the TMRO - WMRO
was established, which was a powerful, natienal -
revolutionary and political organization, and
which was to light Tor the politieal autonemy of
Macedonin, In 1903, the Macedonian people
organized the Hlinden uprising o achieve the
liberaton of Macedonin from the rule of the
Turkish Lmpire, and form an autonamous
Macedoman state, In I91Z2, Serbia, Bulgara,
Greece, und Montenegro, launched a military
alliance against Turkey tosevere is European
Tt

In 1913, Macedonia was divided in three
parts by the Bucharest Peace Treaty: Yardar (in
e North was piven 1o Serbin, Egea (o the
Southy o Crreece, and Pirin (Lastern part ) went 1o
Bulgaria.

For Muacedontans i Yugoslavin (Serhia),
Bulgaria and Greece, the perted between 1918 and
L9441 was atime of national pressure, assimilation
and coloninl explotation. That was also o pericd
ol o new conflicts, sufferings and victimes,

Berween [925-1937, the VMRO - united was
striving to liberate Macedonin and e constite a
sovereizn Macedonian state.

Diring the Second Waorld War, the
Mucedonian people had their owen national
uprising, sel up thew own anmed forees which 1ook
et i the strugele against fascism, liberated
Macedonin and than participated in the fight
asarnst Hitler's army Torces on e ooy af
former Yugoslavia At the first session of
ASMOM (the Antfascist Assembly for the
MNattonal Liberation of Macedonia), held on
Avgust 201944, the Macedonian Republic was
proclaimed. and Jater became by aspecial act an
integral part of the SFRY {Socalist Federal
Republic of Yugoslavia), The years after World
Woar 1T represented o period of econemic and
cultural prosperily.

O Seprember 8, 19U Macedonia held g
referendun o decide on s sovergignty and
independence, with a vote by 75% ol the L
registered electors, 95% of which voted for an
mdependent and sovercign state, On NovembBer
7, 1991 the New Assembly adapted the
Constitution which established the Republic of
Macedonin as u soveraign and independent stale.
i April 8, 1993, Macedenin becamne the T8 st
rentber of te LN,

Constitution and Government. The
September 8. 1997 referendum showed that 99%
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of the voters were in favor of establishing o
sovereizn and independent state. The Assembly of
the Republic of Macedonn, which was the highest
legislative body of the new Constitution wlich
proclimed Macedonin independence, conlirmed
the results on September 18, The stale power 15
divided inte constitutional, executive and judicial
powers. Constiiuticnal power 15 exercised by the
Assemhbly of the Republic of Macedonia, which is
unicameral and composed of 1200 seats,

The executive power is vested in the
Ciovernment of the Republic of Macedon,

The qudicial power b5 exercised by cowrts,
which are independent and autenomaous. Courls
work on the basis of the Constinetion and variows
resulations such as internaticnal agreemoents
ratified in aceerdance with the Constitution.

The fundamental values of the constitutional
order in the Republic of Macedona are: basic
frecdoms and rights of individuals and citizens
recognized by internationul law: free expression of
national identitv: the rule of Taw: division of state
powers inlo legislative, executive, and judicial;
political pluralism: and free, direct and demperatic
elections; legal protection of property; freedom of
market and enterprise; humanism: social justice
and solidarity: local self-government: proper urban
and reral planning o protect and promaote human
eovirenment and niture: and respect for e
gencrally acceptod norms of international Taw.

The Official Language. 1t is the
Macedonian language, with the Cyrillic alphaber.

3 CUSTOMS ADMINISTRATION AS A
SPECIFIC ORGANIZATION

During the Tast five years, Customs
functioned throogh an Administration with a
central arganization, three customs regions,
custems of fiees, branches, unis and departiments
017 horder crossines, 17 customs affices, &
customs hrunches).

The organizaticnul strugture of Customs wis
tailored o its ohhzations, needs, and role i the
community. The structure of the service wis
determined according 1o these criteria. In general,
the units are evenly sprewd throughout the whale
territory, naccordance with the neads af cargo
and passenger movement. Custems tegions, as the
primary customs authority, have the oblization to
implement and execute the work through thetr
aperational umts {offices and branches).
According to the kind of work, Jocalization
provides covernge of the whole wrmory for
customs elearinee and customs contrel of road,
railway, air and postal traflic,




HEIOIG TO TR T T Ha PSR RaT ol
ACTICKT B IARHALIES Hat CTOR:S W OARHACKIL Hajlsop
B4 D THHSEHOT, BONCIHR R AOT, ROGIYIITRROT 1
PP HCRITOT conbpaia).

Bier o] MoMelrT o corosbara oo BpadoTein -
ART M .

ATRTIEHPA L e Rl nek T [aso] i
i_:_.'|.1|'}{\'l:-;.ji'i':-| IHE lll_',_'i'il[][l.:-'I'U [TETTO I TEoCTOe RS, T
m:amu:;':'uj}'mm,u'm MOCKL LA co safenen eKa
CHpROT B0 B OO e HITE & S TETI STOMUMeH S0
HEE KA S0 BHCOK CTE e Ha TPyt
CRCIOCTEOCT KO T TEPRETOTHEY BT DO/Tes
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At present the service has 5067 emplovees,

The analysis of staff deployment during the past
live vears showws that the number of employecs has
simnificantly increased, with the recruitment of
new qualified officers, who are a promising
potential for the Tutere. The average working
cxperience is 12 vears, and average age is 33,

4, TIHARBRIIH ¥IOIH HA DAPHITCKATA
VIIPABRA
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4. MAIN ROLE OF CUSTOMS

= To facilitate the movement of goods and
passengers through the Cusioins tervitary,
carrving ont measures of profection,
restriciions, prohibitions and control, and
providing faiv competifion aod warked
coneditions.

= Profecting and ful{illing the interesis of
the Government, busitess communiny and
perpiidafion,

s Proper and timely collection of duties and
feraey.

5 MOMCTHIHYBATLA

TR0 POTTINEE OO RHHUE TS P S sLe MoK
TEIRHELED By DTTACTH FE VLY B BT 110
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ACHIEVEMENTS

1946 was characterized by innovitions in
foreinn trade and the ceonamic system of the state.
As o result of the global trend towards
liberalization, export performance, and adjusiment
towards market economy, tartff rates were
significantly decreased. with a new Customs tarifl
Law from wloch all non-tart? duties were
eliminatad, The averame tarilt rate wos decreased
from 26% o 15%. At the swme time, o new duty
drawhbuck rezulation was introduced o moderate
the negative influence dus to the suppression of
Article 33 of the Customs Code. Changes in the
import structure are noticeable, raw material
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Ea 1nenoT 33 of Jakosot 3a gapuai. [Napaacano
e DeAcAN THATHTCTNA DposMcHa Ba CTPYKTYpaTa
Ho }'I’,.I.I-_ﬁ'l'f ik M]IIP:TI.' TR [t ] !|.-'|L'LJ By Ma
CYPOBIEHH I Poiosa TOPTI, BO OIHOC Ha YRO®0T
a1 CTOKN 5 impoka noTpomyeaaka. [ lommcsrm:
LEAPHECEN CTRITKH ‘8 YBOsOT Ha CYPOBIHN I

LR Hi
IVCTPHICKO T

penpoMaTepijain. Gea o gya
IOMCHMYBaThe W OGCAOT Ha IF
HPPOHSBONCTRO B OICIBO3OT,

dominaling over consumer goods. The lower
ralcs for raw matenal were introduced i view of
increasing the volume of industrial produchon and
exports

Hpocesna napuscia ciilaiicd - Average tardf rate

Bo 199 rojpnma Gon Crav-ein Iekonky
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20%%. Plsaaisn 0 no B CHre osie oROTICTE Hit
OIIITo HAMAT VA B BICH A IAPICK T
CTAMEN, CTMMHHHRUILCTO Ba CHTe BN IIcEn
AARATTEN Kako | |‘\l_'1.,l|'.'l FIHCKROT POA I G
Tvrocaa i Caoscsmja, LlapunckaTa vipana ua
Penvoamka Makegonnja po 199 ka pue gapima so
Bypcror ynnatn CPencTER B0 EXCINS 0] 6.5

AILTHRPAN ICHAPE. NP Tosa YeCCTRVEAajin co 172
o 8o genoRyimmor hyper.

OcTBapyea marenn G643 040 358
A Hapi Bo X i iwannpainme 7283000000
JIEHAI B BT D e NPeTCTaBRvED ivrCaiy BB Off
OpC ITBHIE H T [I!hh.'KililiH. 2a 8,77 T, O HMAJER 1o
By TP BN Do Omoek eI e Coryie Iy RinHa.C il
TPOMCHATE B IRTOPCELITED TRIORCKOT |'.'<"Ir'i"l'['|.:lh{5
MO Tl S0 UK TY I JIC K OB DOJEHIED L
BRI DTG T MOKCHMATTHEIE HATHOPTH B BT
H|"Iilﬁl.'lT‘L" FIEY GO DDOL THPIGLTH 33 QOB e T
PEIVITATH,

In 1996, we concluded several free-trade
agreements with our main trade partners (Slovenin
and the Federal Republic of Yugoslavia), who
represent 20% of our tetal imports. Taking into
account the general decrease in tariff rates, the
elimination of all non-1arifl barriers. and the frec
trude regime with Yugoslavia and Slovenia,
Customs collected in 1996 6.8 hillions denars,
representing 17.2% of 1otal Budgel revenuc.

The assesment of 66243 940358 denars,
when compared 1o the imibial estimation of
7.283 000,000 denars, shows at first sicht a
%. but when all the above

dilference of 3.77

mentioneil changes in foreign trade policy are
taken inte account, we can conclude that thes year,
satisfactory results were achieved through the
great effores of all the employees.

l-lh-l"'d':'l'n.Fl'Cl

1952 - 1958
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Dize to amendments 1o the tax legislation,
Customs also collected significant tax and excise
revenug Tor the Budeer,

Last vear we processed more than Lall o
million doecuments of different types. we carred
out numerous post-clearance controls and decicded
upon 24336 cases during adiministrative
pricedures. There were 8.5 million passenzers
and approximately 2 million passenger vehicles,
buses, trucks, and airplanes processed troush our
border crossings.

. MODERNIZATION

The constant develepment of international
trache and the necessay o lacilitale exchanges hove
compelled Mocedenian Customs o modernize
therr operations, using the latest progress in
compuler echnology, and taking into
consideration moedern customs trends,

A st step, we adopted a medinm term
Strategic Plan Tast September. Representalives ol
many international organizations and institutons,
sovernment, and many reloted ministries, the
scientific and business communities, were
ivolved, Macedoninn Customs wonld onee again
like to extend their gratitnde and appreciation Tor
their comtribution and assistanee,

TOWARD THE ¥YEAR ZiHH)

1. Celiecrion ol custenns duties, faves, fees el
e Eificiency o the collection ol duties, taxes,
fees.
o Acguiring recognition from the public for
the work done by Customs.
20 Eeaniennde vele of the Custony adimivisiraiion
e Inlvrmation of the decisions makers,
Stestical duta and cooperation with the
Statisnies Department.

#  Information acqguired from different '
Ciovarnmental and other stie
mstaluticmns

o Relations with the tragde.

+ lransparency of the administration, thie
s oot being an obstacle o trade.

+  Intormaton of the trade.

¢ Beual opportunities and equal treatment
for everybody.

e lrade Facilitation.
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Protection rofe of the Custonis adminisiration

o Health and domestic securily.
- E.I!'I\f'i]'['lf]'I!IL:'II[.
«  Public moral.

s Public security (explosives, narcetics. .

MEANS FOR ACCOMPLISHING THE

MISSTONS

Legad means £ basis

o Fverywhers in the world, Costoms enforce
regulations, but are not responsible for their
enacting. In order w provide this, the
Customs adoministration shoeold bave a
coherent leeal system, which implies the
existence of an adeguate Customns Law,

e The Customs administration needs
hardware, but before that, it needs well
trained and expericneed sadf 1o operate the
wachines,

Sraff policy (strvciure ) - the Custoany

celniindstraiion it Bave the adeguicle

rENOUrCEs;

e heman resources (stall management and
stalf policy).

» {ncilities (objects, capacities, which needs a
strategic plan).

o standards Gslandardized operations.
priceedures, guidelines, instructions el

Clrganiizational wieans o the sense af

determinitie the priories aond anawers o the

grestions “wdiy, when ane fiow”,

DIRECTIONS OF DEVELOPMENT O

THE CUSTOMS ADMINISTRATION

Meslern Customns adiministration

Becemmendations for efficient trade

Futirre detividies

s Computerization - automated functions,

s Conlemporary management.

o Providing information for the interested
subjects.

Maodern computer system

Advantapes

o Efficient follow up of the import and

@xport,
o Upnilication of procedores and paymendt.
& [ala aboul analyses and decisions.
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OUR OBJECTIVLS
1. Analyses of present resourees aud worklood

e Amnalyses of the flow and review of the
winrkload of the customs offices:

o Apalvees of resources (equipment,
facilities, ...
o Analyses of the workload of the staft;

o Hewview ol the contents and circulation of
the present reports Tor the waorkload.

e

- Cheeral! staff management

o Siall policy;

o Relocanon of stalf depending on the
workload, especially because ol the stalf
structure of the Costoms Headguarters,

*  Assessment of perlormance and rewurding
svslen

s Internal infonmation pelicy.

A Warking standards

+  Inspection of work and providing assisiance
Lo stalt;

s Inrernal control;

s lraining and work ethics;

«  Providig uniformity in e applicatio: and
enforcement of regulations and procedures

158

Muovre efficicns coniral

e Reviews of all working operations and
CompUleriainm;

o Tmprovement ol the support that the
manigemenl provides to the officers
Cealuwation, origen, lewislation.,

o Flexible organizational siructure with the
purpose of Taster adapting o present
neeils;

o Asgsessment of lechnical needs (labaratory,
specialized squipment) witl analyses on the
cost and cHficiency,

This Plun is in accordance with the principles
and the stundards of the World Bank and the
Imternational Monetary Fund, the World Customs
Cheganization and the BEorapear Union,

Cooperation with wany international
arganteations enabled us 1o st Implementing
some of these objectives even belore they were
defined,

Customs experts participated in the dralting
ol o new Costoms Code, hased on principles of the
Furepean Union Code. The current Customs
Moemenclature 15 fully consistent with the 1996
Amendiments tothe International Convention of
the Harmonized Syarem of Names and Codes and
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the Furapean Union Combined Nomenclature. The
Single Adminsrative Document was introduced.
We acceded to several Conventions and
Agreements. A transparent enviromment (or
customs performance was this created,

Customs were permancntly invoelved in many
interdisciplinary expert sroups and bodics, as a
spectlic organization, where its professional
experiise was of great assistance. We are open o
remarks, apinicens, and suggestions from the
business entities and the public, in view of
facilitating customs procedures, and of working
mare closely with the other agencies.

Adter lengthy preparations and the
installation of computer equipment in 1996, the
acteal introduction of MAKCIS - the global
Macedonian Customs Information Svsiem -
started. Thanks to the dedication of the Automatic
DCata Processing Department, IME and UNCTAT
experts since 1994, the (irst results, benefits and
successes are obvious. The ASYCUDA software
shows many advantages in facihilating customs
procedures, being easily adjostable, uperadable,
and amendable, o requircments of other users,
providing timely, prompt, and reliable monitering
of economic performance.
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Mr. James Shaver's (Secretary General of the
World Customs Organization) participation at the
Seminar Tor the Medium term Strategic Plan
showed the recogmition and appreciation of the
international community tor our plans and
achievements. All participants evaluated highly
past achievements and our further endeavors for
better performance and service. Last year we
camtinued our successiul cooperation with
EUROCUSTOMS, who assisted us in the
arsanization ol many seminars and training
courses. Close work with many Customs services
enabled other kinds of cooperation.

According 1o the Recommendation of the
World Costoms Organization, and following
worldwide practice on mutal cooperation and
assistance between the Customs Services, we
strned two laeral agreements, while others were
prepared. This will help us in being more efficient
i oner frght against fraod and il walftics,

Certainly, one of the basic prerequisites 1o
perform Customs formalines is adequate
infrastructure ol border crossings and other
Customs eilities. Exlensive construction work,
mostly supported by the US Government and
LINTT, at Deve Bair und Nove Selo barder
crossings {Bulgaria} is being completed, while the
Ealusan border crossing is under constroction,

I Custems is respunsible Tor facilitatng
imternatienal reade and the exchange ol zoods, the
cxistence of modern and effective ransit
procedures is one of the mun necessines, The
future unified procedure for monitoring transport,
price o acrrval at the border crossing, was
initinted, as cne of the high prorty projects.
Macedonian Customs hope that theough close
conparation wath all parties in 1998, this project
will be successfully implementad

7. FIGHT AGAINST FRAUD AND ILLICTT
TRAFFIC

The Enforcement and Antl Smuggling
Department, during its second year of operating,
achieved very significant resulis. Some 78 cuses
of sogaling amounting to GO million denars of
revente collection were detected.
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Many attempts at illegal drugs, arms, petral,
and other Tighly excised commuesdities, tralfic were
foiled, Technical assistance from the US
Giovernment and the PHARE Program, as well as
the great efforts and dedication of the inspectors
Targely contributed 1o the suceess of this
dlepartiment

B 1997 PRIORITIES

Most af s waork, which hus alvendy started.
wall contimoe in 1997, s contributing te the
madernization and improved operating of
Customs, striving o achieve legislalive,
orsanizationil. technical, procedural,
administrative, and stafl compatibilivy with the
latest Burapean and world standards,

The key priority in 1997 will be the adoption
of the new Customs Code and a complete revision
anad wchjustment of all supplementary regulalions,
and their implementation. For this to be suzcess(ul
and efficient. in time wraining of Custons stall and
the community will be ane of the most important
tishks

Foellowing the introduction of the new Single
Administrative Document, with encouraging initial
implementation due to successful prepurations at
all levels (operational, technical, and personnel),
its introdoction For other Costoms procedures i3
now a future priority. Metworking of all Customs
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offices inte the unified computer system, through
ASYOUDA software, 1s expected o be completed,
while at the snme tme present activities will be
permanently followed. All those changes impose
taking into consideration further structural
adjustment, especially possibly new obligations
and duties.

Certainly, the permanent quality, proficiency
and fulfillment o cur services to our clients, the
public and the Budgel, faalitating the movement
ol zocds and people, apart from all future
modernization activities, will represent our
permanent engagement in 1997
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